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Grow Your Profits with a Proven Process
Better decisions are made with financial clarity. Run your business with confidence, eliminate waste, increase 

profitability, and reduce taxes. Kirsch CPA Group’s collaborative growth model helps improve operations, 
strengthen performance, and drive sustainable growth.

Business Operations

Getting the Numbers Right
ACCOUNTING SUPPORT

Monthly bookkeeping and payroll

Month-end close and reporting

Navigate accounting software (ex. QuickBooks)

Using the Numbers to Manage Your Business
REPORTING & CONTROLLERSHIP

Monitor cash flow

Identify underperforming metrics

Action steps for improvement

Ready to get started? Speak to our team to learn more about support for business advisory, tax strategy, or succession 
planning by calling (513) 858-6040 or visit kirschcpa.com.

Business Growth & Performance
Growing Business Profits
ONGOING BUSINESS ADVISING

Ongoing business coaching to grow profitability

Outsourced CFO to help guide your growth

Strategic business planning – roadmap to success

Taking Your Business into the Future
STRATEGIC BUSINESS PLANNING

Calculation of value for Mergers & Acquisitions

Succession planning (ex. ESOP, sale of business, etc.)

Financial projections to evaluate opportunity

Business Compliance

Reducing Tax Pain 
TAX MINIMIZATION STRATEGIES & FORECASTING

Tax strategy and cash flow planning

Federal tax preparation for partnerships and S-corps 

Multistate tax compliance

Building Value with Compliance
EXTERNAL REPORTING

Financial statements for bank and investor requirements

Audit, reviews, and compilations

Reduce the risk of fraud

Collaborative Growth Model
Whether your needs begin with accounting support, tax 

planning and preparation, or advice, our team can put you 
on a path to thrive and grow profitability.


